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Autonomous Region of Valle dôAosta

ÅLocal partner: Fondation Grand Paradis

ÅTwo TAs: Gran Paradiso (LTA) and Mont Avic (FTA)

ÅSituation in TAs: need to innovate visitor services and 

accessibility in fragile Alpine environments, while

preserving cultural and natural identity.

Å 3 Key Findings

ƺGenerative AI (ñLa SIBILLA del Gran Paradisoò) and 

immersive VR effectively enrich visitor experience

and accessibility.

ƺStrong regional partnership and stakeholder

involvement ensured a rooted, bottom-up process.

ƺThe LighthouseïFollower model (Gran Paradiso 

Ÿ Mont Avic) enables internal transfer and 

replicability across Alpine areas.

Strengthening Alpine Identity

Through Digital Innovation
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Strengthening Alpine Identity Through Digital Innovation
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Video



France / Frankreich
ADRETS



Association for the networked development of territories and services

Å Communauté de communesdu Guillestroiset du Queyras(groupof
municipalities) and housing/care experts/professionnals

Å High rate of secondaryresidencyand difficulties to tacklesomesituationsof
vulnerable inhabitants

Å Creationof two interconnectednetworks: onebringstogetherhousing
professionalsand homeownersto unlock rental opportunities and boost 
economicvitality through matchmakingeventsand the other buildsa community
support systemfor the elderlyand the most vulnerable peoplein the area
(homelesspeople, peoplewith health issues, etc.). 

Å directly addressesclearlyidentified localneeds
Å building on existingcommunity assets
Å fosteringdirect communication

Connecting Communities for Housing and social well-being
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Connecting Communities for Housing and social well-being



Association for the networked development of territories and services

Å Communauté de communesdes Baronniesen DrômeProvençale(groupof
municipalities) and mobility experts/professionnals

Å challengesof a vast, sparselypopulated territory bycreatinga central information
hub for essential services

Å a partly digital Mobility Center that consolidatesall public and collaborative
transport options (buses, carpooling), and a Digital Mapping System that
increasesthe visibility of healthand other public serviceproviders

Å Mapping of existingtransport and serviceproviders
Å Strong collaborationbetweenpublic authoritiesand serviceproviders
Å Engagement of the population through a mobility tour to collectdataat a sub-

level that is not accessiblein generaldatabases

A Digital Hub for Services
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Germany / Deutschland
Verband Region Südlicher Oberrhein



Verband Region Südlicher Oberrhein

Building Smart Rural Communities

Test areas: Elzach & Winden im Elztal



Implementation projects

Verband Region Südlicher Oberrhein



Verband Region Südlicher Oberrhein

Building Smart Rural Communities

Key findings :
ÅNo solution fits all ӛstrategiesmust adapt to local

conditions and community needs.
ÅStrong local partnerships ӛengaginglocal

partnersand networkshelpsensurelasting
impact.

ÅCommunity -driven processӛsuccessdependson 
activepromotion by the community and the
support of committed individuals



Austria / Österreich
StandortagenturTirol



Lienzer Talboden, Austria 
Implementation of a LoRaWANSensor-Network

Å Planungsverband 36 LienzerTalbodenLienzerTalboden is
located in East Tirol; Region Lienz, including 15 
municipalities;  Area 47 159 hectares
28 247 inhabitants

Å Goal: Strengthenregional resilienceand ensuredata
sovereignty
Focus: Use data for natural hazardprotection (floods, lack 
of drinkwater) and reliable public services
Need: Build a broad network of sensorsto collect, model
and sharedata acrossmunicipalities

Å Data = Critical Infrastructure
Ҧ YŜȅ for hazardprotection& publicservices

Å Data Sovereignty
Ҧ Localcontrol via datahub.tirol, community-governeduse

Å First Use Cases
Ҧ Begin in defined areas (e.g. water & waste management), 
then expandto modeling& resilience



Lienzer Talboden, Austria 
Implementation of a LoRaWANSensor-Network



Austria / Österreich
Energy and Environment Agency of Lower 

Austria (eNu)



Energy and Environment Agency of Lower Austria (eNu)

KLAR! RegionsςLower Austria, Austria
Å Regional manager, municipalities, localgovernments

Rural and semi-urban areas in Lower Austria facing 
increasing climate impacts. Communities are struggling 
with heatwaves, heavy rainfalland water shortages.

Key facts/ main findings:
Å Leveraging an existing, trusted regional network 

accelerates impact
Å Practical tools (action guides, workshops, exhibition) 

increase local engagement
Å Community involvement fosters ownership and long-

term commitment to adaptation

Building Climate Resilience
Through a Regional Network
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Building Climate Resilience
Through a Regional Network



Slovenia / Slowenien
Innovation Technology Cluster MurskaSobota



ITC ӛInnovation Technology Cluster Murska Sobota

Å Pomurjeregionactors: Farmers, Public Institutions, HORECA and Citizens
Å Over 100 local producers of fruits and vegetables & Over 500 different types of local products
Å Higher quality, environmentally friendly and eco products, geographical origin

Å Employing a Living Lab approach through LTA Green Point
Å Involving stakeholders and consumers in co-creating and testing new technologies and services
Å Blockchain technology in a short food supply chain in Pomurjeregion
Å Sharing good practices with FTA ӛPodravjeregion

Key features:
Å Enhancing food system traceability, safety, and resilience
Å Promoting circularity and reducing food waste
Å Greening the delivery routes

From Field to Plate: Green Point Living Lab
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Green Point Living Lab



Italy / Italien
ANCI Liguria



ANCI Liguria

LocalPartners and TA
Å Municipality of Cogorno and Fontanabuona Valley- Liguria (Italy): The  LTA is the 

municipality of Cogorno which is one of the access gates to FontanabuonaValley (FTA). 
Val Fontanabuonais one of the main valleys of the Metropolitan City of Genoa, it 
includes 15 municipalities. It is known for the artisan activities (carpentry sector), as well 
as for the extraction and processing of slate. In the lower valley near the river, where 
large-scale distribution companies, industries in the agri-food and floricultural sectors are 
found. The hilly area of the valley has agricultural activities, a traditional weaving 
company and outdoor tourism activities.

Problems/Need in TA
Å LTA hasidentified the needto proposeactionsto encourageyoungpeopleto pursue

trainingcoursedthat cankeepthem in the territory.
Threemain keyword:
Å Test innovative solutions (SmartLAB)
ω     Develop new digital tools (gamification)
Å Job orientation for Green careers
Expected result
ω Change perceptions and create a SMART vision for the Alps, effectively communicating 
opportunities and results in the Alpine countries and beyond, so that more areas can join it. 

GamifiedJob Orientation for Green Careers (SMARTLAB)
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Switzerland / Schweiz
REGION LUZERN WEST



REGION LUZERN WEST

Ålack of fast public transportation, many
empty villagecenterswithout storesand 
restaurants
Å3 main findings
ÅThereisnoӔ-,#ӑ-solution: every

municipality, everyregionis
different
ÅGoodideas/projectsaredepending

on people
ÅBringingpeopletogethercreates

new ideas& knowhow-transfer

Smart mobility / smart governance

Berne

Lucerne

Zürich



REGION LUZERN WEST

smart mobility: meetings & workshops

smart mobilitysmart governance


