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A Majestic Region in the 21st Century  Awpinespace

The scenic Alps are home to vibrant communities, but face persistent challenges.

Key Issues: - The Question:
. A growing digital divide separates How can these communities thrive in
them from urban centers. the 21st century without losing their
. .. ' ity?
Economic opportunities can be identity:

scarce, leading to youth migration.

Individual villages were trying to
become "smarter," but their
efforts were isolated.
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From Smart Villages to a
Connected Smart Community

Alpine Space

Interreg Alpine Space
SmartCommuUnity project

The Vision: Empower local communities to design their
own smart transitions from the ground up.

The Idea: Transform a collection of "Smart Villages"
into a truly interconnected and EUSALP
integrated”"Smart Community" across the Alps.
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Pillar 1: Real-World "Living oo B
| aboratories”

- Anetwork of "Test Areas" was
established to develop and test
practical, local solutions.

"Lighthouse" and "Follower" Model:

More digitally advanced communities
(Lighthouses) inspired others
(Followers) facing similar challenges.
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Success Stories from nterreg [z
Across the Alps

VN A

Slovenia .(Pomurj.e?: A blockchain-based food supply chain now connects over 100
farmers directly with consumers.

Austria (Tyrol): 15 municipalities installed a shared sensor network in public
bwldmgs to monitor energy usage in real-time, saving money and reducing their
carbon footprint.

Italy (Gran Paradiso): An Al "digital human" and VR experiences are making the
national park more accessible and strengthening sustainable tourism.

France: New digital hubs provide residents with centralized access to transport,
health, and social support.

Germany: digital citizen solutions and sharing know-how with other rural areas to
speed up their smart transitions.

Switzerland: co-create smart mobility solutions and develop strategies for
revitalizing village centers and local economies.




Pillar 2: Digital tools for
Every Community

A powerful online hub was built:
SMART-ALPS.EU.

Key Platform Tools:
Smartness Assessment
Good Practices Catalogue
Smart Toolbox
Social platform
Al knowledge base
Gamification
Test Area Analyser

Alpine Space

Impact: The platform puts the
tools for change directly into
the hands of local actors.



Pillar 3: A Network Built

to Last

The Goal: To create a
squort system for
collaboration and
knowledge sharing
that would continue

long after the project's,”

official end. /
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N the European Union

SmartCommUnity forged a
deep connection with the
EUSALP Smart Alps
Network, a permanent
alliance of Alpine
municipalities.

By integrating its results and
Test Areas into this network,
the project ensured its impact
would be durable.



The Change: Tangible
Results Across the Alpine
Arc

. Cooperation was the project's lifeblood.
Partners shared experiences, visited each
other’s communities, and co-designed
solutions.

It has provided the tools, the community to
continue this vital journey.

. The results are not abstract policy points;
they are tangible changes that have
improved people's lives.

Ml Co-funded by
* the European Union

HILCIrcy

L]
Alpine Space
. ./-\
—2i | UNIVERZAV L JUBL]ANI ° 5@)
i University of Ljubljana ..}f‘-}l i
® Poliedra
LITECNICO DI MILANO
I.I’gl |
e ADRETS
INOVACIJSKO TEHNOLOSKI GROZD
INNOVATION TECHNOLDGY CLUSTER
Régon Autonome i\ Regone Autonoma m \ - by os :. - w. i | o
@ SAB  cuife cvies oo s reguns o8 msiogos
scch {
software
@ competence
center
hagenberg

LUZERN



SN Co-funded by

The Future: A Smarter, aterres B
Greener, and More Alpine Space
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Connected Alps

Ongoing Challenges:
. - Ensuring everyone has the
The Legacy: necessary digital skills.
- The Smart-Alps.EU platform . Scaling solutions to more
remains a living resource. communities
The Smart Alps Network . Adapting to new and

provides a permanent home

for collaboration. emerging technologies.




Project overview

SmartCommuUnity

Building on the concept of Smart Villages
towards a transnational and EUSALP-
integrated Smart Community in the Alps

Interreg Alpine Space
Classic project type

Programme period
2021 — 2027

Priority o _
Innovation and digitalisation supporting a green
Alpine region

Specific objective

SO 3.2 - Reaping the benefits of digitisation for
citizens, companies, research organisations
and public authorities
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Start Date
11/2022

End Date
10/2025

Total eligible costs
2.960.288 EUR

ERDF grants
1.883.351 EUR
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Facebook: @smartcommunityproject

Instagram: @smartcommunityproject
Linkedin: @SmartCommuUnity project - Alpine Space
Twitter: @SmartCommunity_

https://www.alpine-space.eu/project/smartcommunity;

LEAD PARTNER CONTACT
University of Lubljana, Jure.Trilar@fe.uni-lj.si


https://www.alpine-space.eu/project/smartcommunity/

